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Courageous Cultivation in Racial Equity

Centering racial and cultural equity to grow, strengthen and cultivate community

Ana M. Clymer Cultural Equity Statewide Coordinator
lowa State University- Child Welfare Research & Training Project

Aspirations:

* Identify and define ways to assess racial
equity

* Define disproportionality and disparity

* Explore our child welfare’s development
and application of an equity lens

* Introduce cultural equity resources utilized
by Community Partnerships for Protecting
Children (CPPC), IDHS-child welfare, and
other community partners




T e Strategies of Community Partnerships for Protecting Children

Shared Decision
Making

*Provide leadership for collaborative efforts that promote community
responsibility for the safety and well-being of children.

Neighborhood/
Community
Networking

* Promote cooperation and form alliances to provide more accessible and
relevant informal and professional supports, services and resources for
families whose children are at risk of abuse and neglect.

» Genuinely engage families and youth to identify strengths, resources, and
supports to reduce barriers and help families succeed through family team
and youth transition decision making.

Individualized
Course of Action

Policy and
Practice Change

* Improve policies and practices that reduce barriers and increase
accessibility and relevance of service that lead to positive family outcomes.
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Strategies of CPPC- Apply an Equity Lens

Shared Decision
Making

Neighborhood/
Community
Networking

Individualized
Course of Action

Policy and
Practice Change
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Breakthrough Series Collaborative- Cultural Equity Focus

Dedicated Core Integration of Engaged
Team & Priorities/ Track @ Extended Team

Committed and Report & Statewide
Leadership Success Engagement

PDSA Cycle Repeat ‘

Small tests of practice
change that equity

What can we teams use to impact and
do by next improve their systems’
Tuesday? .

practices.

PDSAs should be so
small that they can be
tested within 1 week.




Data Analysis

Cultural Monitoring
Awareness and Outcomes and

Community Achieving
Building Equity

Structural Benefits and
Racism Burdens
Analysis Analysis

Applying an Equity Lens
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2019 Disparity Ratio by Child Welfare Decision Points
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African American, Native American, and
Hispanic children are more likely to be:

B0

REFERRED TO REMOVED FROM,  LEFT IN FOSTER DENIED
THE CHILD RATHER THAN CARE WITHOUT CULTURAL AND
WELFARE SUPPORTED IN,  RETURNING HOME IéINS#cI)?QTTIg

SYSTEM THEIR HOMES / FINDING U
NEEDED TO
ALTERNATIVE THRIVE
LIFELONG
CONNECTION

Decision Making Checkpoints

Exiting Systems, re-entering community

In the system- Who, How Long, Why?

Entering the System- Who, Why, Where, When?

Community Based Supports & Resources-
Prevention and Intervention
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S\ # Cuality is leaving the
7 door open for anyone
- 2™ who has the means to
: approach it;

EQuity is ensuring
there is a pathway to
that door for those who
need it.

Caroline Belden

Child Abuse Intake Calls by Reporter Type

B Education

H Social Worker

® Law Enforcement
| Medical

m Non-Mandatory
8 Unknown

W Caretakers




Child Welfare System
Involvement

Individual poor decisions
Unsafe communities

Substance Use
Mental lliness

Incarceration

Dysfunction Distrust

Not working hard enough...

Homelessness

Juvenile Justice System
Involvement

Unemployment

Cycles ANGER

FEAR

Victims

What is wrong with you?

Socioeconomic status

Criminalization

POVERTY

Food Insecurity

Stress Abuse
Coercion Mental Health

Mass Incarceration
Police Brutality

Access to Housing &
Healthcare & Education

Antisemitism Ageism
Homophobia

Discrimination natural

disasters

Violence Marginalization
Voter suppression

OPPRESSION
anti-Asian

RACISM
Colorism

Colonization
WHITE SUPREMACY

Social and legal exclusion

Denied rights Climate Change

Adverse Childhood
Experiences (ACEs)
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DOROTRY ROBERTE

ONLY by acknowledging
the historical relationship
between child welfare and
institutionalized racism,
can true child welfare _
reform begin. o
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A people without the knowledge of thr ir past

Tﬁ;,

Bb*

history, origins and culture

is like a tree without

Internalized

Institutional

10



Guiding Principles

ctive, equitable, understandable
ul quality supports and services
nsive to diverse cultural beliefs
, preferred languages, health
her communication needs.

ership and Workforce
Language Assistance
us Improvement and Accountability
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County Equity Teams

Monitoring Outcomes & Achieving Equity

Black Hawk

Des Moines

Dubuque
Johnson

Linn
Polk
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Cultural Equity Resources

U Race: The Power of an Illusion (RPI)
U Understanding Implicit Racial Bias (UIRB)

U Guiding Principles for Cultural Equity
U Webinars

UCultural Equity Overview and Resources:
https.//dhs.iowa.gov/child-welfare/cultural-equity

O Cultural Equity Resources for Iowa FB page:

https://www.facebook.com/CulturalEquityResourcesforlowa/

O Introduction to Cultural Equity Resources (ICER)

U Toolkit for Continuing Courageous Conversations

Cultural Awareness & Community Bwldmg
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The beauty of anti-racism is that you
don't have to pretend to be free of
racism to be an anti-racist.
Anti-racism is the commitment to fight
racism wherever you find it, including
in yourself. And it's the only way

forward.
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Our beginnings...
Our growth...
Our harvest...

What is 1 thing you learned
today that can inform your
path in planting or cultivating
cultural and racial equity?

* Share out (in chat)
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7 L Centering racial and cultural
L equity to grow, strengthen and

Ana M. Clymer Cultural Equity Statewide Coordinator
lowa State University- Child Welfare Research & Training Project
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